
Information, Insight, Integrity.Information, Insight, Integrity.

Save Money,
Save Time...
Plan Now.

Budget, Enrollment and Building Planning 
to Right-Size Your School DistrictED-Plan



All Modesty Aside, Here’s Our Team:

David W. Davare, Ph.D.
Dr. Davare had a long career at the Pennsylvania School Board Association as Director 
of Research Services, where he was responsible for the Understanding School Finances 
Handbook, conducted some 20 school district financial fact-findings annually, performed 
school district fiscal health evaluations, and consulted on school district mergers and shared 
services. He also authored numerous articles and gave many presentations on school 
finances for PSBA. Dr. Davare is currently Director of Research for PEL’s Harrisburg Office. 

Brad J. Furey
Mr. Furey served as Director of School Construction for the Pennsylvania 
Department of Education, where he reviewed over 1500 state-funded school 
construction projects and created the policy for facility master planning now used 
throughout the state. He also served as Director of Educational Planning Resources 
for a major architectural company, where he played a central role in the firm’s 
school facility study and planning process. 

Charles W. Watters 
Mr. Watters, a former PEL Executive Director, has led PEL’s school district enrollment 
projection work for the past 30 years, performing over 175 enrollment projections 
that have a proven track record of accuracy and reliability. His hands-on approach 
uses detailed analyses of demographic and housing-related activities, as well as 
in-depth interviews of school personnel and municipal officials, to help districts 
make important decisions about facilities and programs.

Susan M. Baker
A PEL Research Associate for 30 years, Mrs. Baker teams with Mr. Watters to complete 
numerous school district projections annually that have resulted in scores of repeat clients. 
Her studies have been invaluable to districts as they struggle with questions regarding 
potential building construction, closure or repurposing, as well as possible staffing and 
program adjustments. She has also performed comprehensive financial, enrollment, 
staffing, operations, management and building utilization studies for many school districts.

James R. Thompson, AIA
Mr. Thompson has 27 years of experience in comprehensive educational facility 
planning, building and site assessment, master planning, programming, designing and 
overseeing school construction. He recently led a comprehensive facilities master plan 
for a Pennsylvania county school district, including costs, renovation/new options and 
multi-year implementation strategies. Mr. Thompson currently serves as a Harrisburg 
School Board Director, chairing the Budget, Facilities and Finance Committee.



“I have been in School 
Business for 20 plus years 

and have been through 
many enrollment projections. 

The Pennsylvania Economy 
League (PEL) has exceeded 

my expectations every time. 
Their knowledge and 

thoroughness has provided 
the District with unbelievably 

accurate projections in 
which the District has been 

able to make short and 
long-term decisions.”

- Keith Ramsey, Chief of Finance and Operations
Eastern Lancaster School District



The PEL Mission
For over 75 years, the Pennsylvania Economy League (PEL) has worked in partnership with government, 
business, civic groups and others to present non-partisan, fact-based insight on issues that can be developed 
into sound public policies. The hallmarks of PEL are credible information, insight and integrity. Our goal is to 
stimulate public and private action to make Pennsylvania a better place to live, work and do business.

As a nonprofit organization, PEL is widely recognized for its independence from vested interests, profit 
motivation or other factors that can be perceived as clouding governmental decision-making. 

A Long Tradition
PEL’s school district work goes back decades. 

We have a long tradition of public school planning, management and finance. On a state level, we have 
assisted with school subsidy revisions, been involved in tax reform efforts, analyzed the impact of state and 
federal mandates on school districts, and developed content for the Pennsylvania Department of Education’s 
School Finance 101 website. 

On a local level, we have prepared over 175 school district enrollment projections, assisted in reducing tax 
collection costs, aided in district personnel matters and reviewed school district finances.

Our experienced professionals in school district management and finance are now teaming with skilled 
specialists in school facility construction, design and planning to develop a comprehensive strategy to 
right-size your budget and your buildings.

ED-Plan
PEL’s team of experts will provide vital 
information that will assist your superintendent, 
business manager and school board in making 
the critical decisions necessary to ensure that 
your budget and facilities meet the individual 
needs of your district in the most cost 
effective manner. 

A Comprehensive Analysis
The Pennsylvania Economy League’s team of diverse professionals will analyze everything from your tax 
base, debt structure and collective bargaining agreements to your community’s birth rates, migration patterns 
and community development activities.  We will make on-site observations of your facilities and conduct 
face-to-face interviews with your staff. 

Unlike some firms, our researchers and analysts are directly responsible for collection, preparation and analysis 
of all data. They will be available for your questions at every step of the process. And our resulting report will 
have a high degree of precision that you can depend on — our accuracy rates for enrollment projections 
exceed industry standards.

• Thorough review of 
 historical fiscal trends 
 and projections of 
 future finances 
• Comprehensive 
 analysis of demographic, 
 community growth and 
 enrollment patterns 

• Geographic Information 
 Systems mapping 
 and analysis of 
 attendance areas 
• Complete facility 
 assessment and 
 student capacity 
 analysis 

Right-Size Your School District Budget 
and Your Buildings



ED-Plan Results

• Observations and recommendations to 
 address any looming  financial problems

• Long-range enrollment patterns to 
 provide a sound basis for planning

• Extensive information to identify the 
 potential for comprehensive renovations 

• Full evaluation to ensure buildings meet
 your educational program offerings

info@pelcentral.org  |  570-824-3559
www.PELCENTRAL.org

The Complete Package
Our team at ED-Plan will deliver a complete package outlining our observations and findings as well as our 
recommendations for the future. Our services include Geographic Information Systems (GIS) mapping that 
plots where your students live. And we will present our findings and recommendations at a public meeting.  
Follow-up is also available.

The Key to Making 
Wise Decisions
The common theme of PEL’s work is to provide
 facts and objective analyses to public officials 
and the general public so they can make sound 
public policy decisions. 

Since all of our work and experience is based 
in Pennsylvania, we are intimately familiar with 
Pennsylvania Department of Education rules 
and regulations and their impact on your district. We also know the qualities that make each region of 
our state unique so that you won’t be given cookie-cutter solutions.

We can generate maps that 
shed light on numerous 
questions relative to school 
district leaders: Where do 
all of the kindergarten 
students live? What would 
happen to the attendance 
at school A, if we moved 
the attendance boundary 
to this street? How many 
elementary students are 
there per household in 
this neighborhood?

GIS Mapping 
Technology

Map Key
=  Kindergarten
=  1st Grade
=  2nd Grade
=  3rd Grade



88 North Franklin St.
Wilkes-Barre, PA 18701

Information, Insight, Integrity.

Our success has helped more 
than 90 School Districts 
answer the following:

• How many teachers do we need? 

• Are our classrooms the right size? 

• Should our facilities be updated to keep pace 
 with the modern demands of education? 

• Is there a student population boom on the horizon that 
 will strain our buildings – or is a student population decline 
 looming that requires a building closure? 

• Are our revenues sufficient to meet our expenditures? 

• Is there a shortfall or a surplus in our future?

The list is endless. But we can help. We know that school district decision makers are 
faced almost daily with tough choices. That’s where we come in to make life easier. 

Give us a call today and see how we can help your school district plan for a bright future.  
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